When bad things
happen to good
programs:
Lessons from a
Failing Scale-Up

1. Grow slowly.

“Don’t recruit too many less experienced people at
once. Less experienced people need more time,
mentorship and training to excel. Effectively providing
such support requires much more time and labor than
we typically allow.” -Mitchell (2022) Building Resilient
Organizations. The Forge

2. Motivation matters.

Offering money attracts different participants and
decreases intrinsic motivation. This is known in

psychology as the “overjustification” effect (Lepper et
al., 1973).

3. Trust is essential.

Mentorship is based on mutual trust and respect. When
the mentor and mentee have not chosen each other as
scholars, but have come together for other reasons
(e.g., to get a fellowship, to scale up a program), trust
may never develop.

IGE: Enhancing Doctoral Research Training through Cascading

Mentorship (Anteater Huddles).
July 1, 2021-June 30, 2024. Pl: Barbara Sarnecka, UC-Irvine.
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